Governor SIP 2021/ 2024

School Priorities 2021 - 2024

Link Governor

Improving outcomes for all students with a focus on: vulnerable groups
(SEND, PP & low attendees), in school variation between subjects and
value added at A Level

Rebecca St John / CTC Members

Developing leadership at all levels (students, staff and governors)

Julie Laws

Reviewing, refining and developing the curriculum

Peter Hepburn

Developing the culture for learning and the use of research to inform
pedagogy and practice (including the use of digital technology and
assessment)

Andy Cunningham

Reviewing and developing the school’s approach to equality and
diversity and its promotion of tolerance & understanding

Tracey Evans

Developing resilience, independence and character

Rodney Tucker

Developing, recruiting and retaining high quality staff

Terry Gillen

Learning from others, developing collaboration and partnerships

Guy Longworth

environmental strategy

Ensuring financial security, promoting income generation & excellent Lorna Rolfe
value for money
Improving the school environment and developing the school’s Peter Shell

The Role of a Link Governor

This will vary according to the nature of the appointment, but in general, it involves:

e Making pre-arranged visits to the school, with a clear focus

as a link between governors and staff

Ensuring the school has relevant policies in place

Keeping the governing board informed about the area for which they're responsible, and acting

Liaising with/working with the member of staff who is responsible for the particular area
Developing knowledge in the specialist area and taking part in relevant training

Monitoring the implementation of the school's strategy in the specialist area




